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Erie County Industrial Development Agency 

Annual Board of Directors Meeting  

 

ECIDA Offices 

95 Perry Street, 4th Floor Conference Room 

Buffalo, New York 14203 

 

April 22, 2026 

at 12:00 p.m. 

 

1.0 Call to Order 

 

1.1 Call to Order Meeting of the Membership 

1.2 Welcome New Board Member – Stephen Zenger 

 

2.0 Approval of Minutes: 

 

 2.1 Approval of Minutes of March 25, 2026 Meeting of the Membership (Action Item) (Pages 2-7)  

 2.2 Policy Committee Update (Informational) (Pages 8-9)  

 

3.0 Amendatory Inducement Resolution(s): 

 

 3.1 Hanes Supply, Inc. (Pages 10-46)  

 

4.0 Inducement Resolution(s):    ECIDA                   Private     

        Incentives    Investment Municipality 

 4.1 (None)   

5.0 Reports / Action Items / Information Items: 

 

 5.1 Financial Report (Informational) (Pages 47-50) 

 5.2 2026 Tax Incentives Induced/Closing Schedule (Informational) (Pages 51-52  

5.3 Nominating Committee Update (Informational)  

a) Election of Officers/Committee Appointments (Action Item) (Pages 53-55) 

 

6.0 Management Team Reports: 

 

 6.1  

 

   

7.0  Adjournment- Next Meeting – May 27, 2026  

 



Draft 

Subject to Board Approval 

MINUTES OF THE MEETING 

OF THE 

MEMBERSHIP OF THE 

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

(ECIDA or AGENCY) 

DATE AND PLACE: March 25, 2026, at the Erie County Industrial Development Agency, 

95 Perry Street, 4th Floor Conference Room, Buffalo, New York 14203 

PRESENT:    Dr. LaVonne Ansari, Rev. Mark Blue, Grace Bogdanove, Hon. Joseph 

Emminger, Dottie Gallagher, Lorry Goldhawk, Gregory Inglut, Tyra 

Johnson, Hon. Shawn Lavin, Brenda McDuffie, Glenn Nellis, Hon. 

Brian Nowak, Hon. Mark Poloncarz, Hon. Sean Ryan, Kenneth Schoetz 

and Hon. Taisha St. Jean Tard 

EXCUSED: Hon. Joel Feroleto 

OTHERS PRESENT: John Cappellino, President & CEO; Mollie Profic, Chief Financial 

Officer; Beth O’Keefe, Vice President of Operations; Jerry Manhard, 

Chief Lending Officer; Grant Lesswing, Director of Business 

Development; Carrie Hocieniec, Operations Assistant/Assistant 

Secretary; Brian Krygier, Director of Information Technology; Noah 

Cliff, Business Development Officer; Atiqa Abidi, Accounting 

Manager; Soma Hawramee, Compliance Portfolio Manager; Michelle 

Moore, Compliance Associate; Talia Johnson-Huff, Project Manager, 

Robbie Ann McPherson, Director, Marketing & Communications and 

Robert Murray, Esq., General Counsel/Harris Beach Murtha 

GUESTS:  Zaque Evans and Daniel Castle on behalf of Erie County; Thomas 

Baines on behalf of the City of Buffalo; Michael Szukala on behalf of 

Finance & Audit Committee; Allison DeHonney on behalf of the 

Governance Committee 

There being a quorum present at 12:04 p.m., the meeting of the members of the Erie County 

Industrial Development Agency (the “ECIDA” or “Agency”), was called to order by Chair 

McDuffie. 

MINUTES 

The minutes of the February 25, 2026, meeting of the members were presented. Mr. 

Emminger moved, and Mr. Nellis seconded to approve of the minutes. Ms. McDuffie called for 

the vote, and the minutes were unanimously approved. 
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REPORTS / ACTION ITEMS / INFORMATION ITEMS: 

Financial Report. Ms. Profic presented the February financial reports. The balance 

sheet shows that the IDA finished the month with total assets of $30.8M, including unrestricted 

cash of $6.6M available for Agency operations, and net assets of $20.4M. During February, one 

of the PIF Funds held on behalf of the City of Buffalo was terminated, leading to a $5.4M decrease 

in Restricted Cash and Funds Held on Behalf of Others.  Aside from those variances, the remaining 

line items were consistent from January. The monthly income statement shows a net loss of 

$64,000 in February. Operating revenue of $152,000 was below the monthly budget by $86,000, 

due mainly to lower administrative fees received than our monthly budget [$220,000 of admin/app 

fees received so far in March.]. Operating expenses of $248,000 were $41,000 under budget, with 

most of that variance in salaries and benefits. Net non-operating revenue of $31,000 brings us to a 

net loss of $63,874 for the month. The year-to-date Income Statement shows operating revenues 

of $241,000, including administrative fee revenue of $83,000. Operating expenses of $509,000 are 

$53,000 below budget, with most expense categories below budget. After net non-operating 

revenue of $65,000, there is currently a net loss of $202,270 for the year. Ms. McDuffie directed 

that the report be received and filed. 

Financial & Audit Committee Update.  Ms. Profic introduced Michael Szukala, Chair, and 

Alison DeHonney, Member, of Finance & Audit Committee. Ms. Profic reviewed a memo 

summarizing the joint Finance & Audit Committee meeting held on March 12. Our auditors from 

Lumsden McCormick presented draft 2025 audited financial statements. The three main points of 

the presentation were an unmodified (clean) opinion on the financial statements, there were no 

difficulties in performing the audits or disagreements with management, and there were no 

material weaknesses or significant deficiencies noted (no management letter comments). The 

Committee also reviewed and recommend the following items for approval: 2025 Public 

Authorities Report and 2025 Investment Reports. They reviewed and recommended changes to the 

Fee Structure Policy and readoption of the Investment & Deposit Policy. The Committee also 

approved the Finance & Audit Committee Self-Evaluation and reviewed Management’s 

Assessment of the Effectiveness of Internal Controls and Corporate Credit Card usage. 

Ms. Profic reviewed the Committee’s Self-Evaluation. Each year the Committee completes 

a self-evaluation, as required by the Committee Charter. Essentially, did the Committee fulfill its 

duties per the Committee Charter? Comments in the rightmost column give some detail of the 

Committee activity throughout the year, and there are additional notes provided. In 2025, the 

Committee officially convened a total of 5 times and fulfilled its duties as documented.  

Audited Financial Statements.  Ms. Profic reviewed the draft 2025 audited financial 

statements, required communications, and management letter. Lumsden’s required 

communications with those charged with governance, which documents the auditors’ 

responsibility related to the financial statement audit, there were no changes to the planned scope 

and timing, a summary of accounting estimates made within the financials, and no difficulties or 

disagreements with management. Ms. Profic mentioned an unmodified opinion was issued on the 

statements. Significant estimates for ECIDA include depreciation of capital assets, and valuation 

of leases receivable/payable and other assets. The management letter noting no significant 
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deficiencies or material weaknesses. The Representation Letter will be signed once the audit is 

approved by the board.  

As a public authority, the Agency’s financial statements are prepared based on 

Governmental Accounting Standards and include a Management’s Discussion and Analysis, 

which provides a condensed overview of the statements. The balance sheets show total assets of 

$36.3M as of December 31, 2025, an increase of $1.0M from 2024. Most of the Agency’s assets 

are current, with cash and investments being the largest portion at $14.4M. There was a slight 

increase in current assets of $97,000 from 2024, which is due to increases in cash and investments, 

offset by decreases in affiliate receivables and grants receivable. Ms. Profic notes that of the cash 

& investment balance, $7.0M was unrestricted. Noncurrent Assets decreased $1.1M from 2024. 

Restricted cash and investments decreased $735,000, which directly correlates to the decrease in 

funds held on behalf of others under Noncurrent Liabilities. The largest reason for the decrease in 

Current Liabilities is the Unearned Revenue as we recognize revenue related to grants awarded. 

Funds held on behalf of others at $10.5M is a decrease of $774,000 from 2024.  

The Agency’s net position is allocated into three categories: net investment in capital 

assets, restricted, and unrestricted. Total net position increased from $20.0M in 2024 to $20.6M in 

2025, due to an increase in unrestricted net assets. The statements of revenues, expenses and 

changes in net position (income statements) shows how we arrived at the decrease in net position. 

2025 Operating revenues were $3.6M, due mostly to $2.7M of administrative fee revenue, which 

surpassed our administrative fee budget of $1.8M. Operating expenses went up slightly in 2025 to 

$3.2M. Salaries and benefits increased 6% overall as a result of salary adjustments, performance 

incentives, and an additional employee hired late in the year. General and administrative expenses 

decreased $29,000 (5%) due to a shift in certain costs related to ILDC owned properties to that 

entity and a reduction in phone and internet costs. Before special project grants, there was 

operating income of $376,000. Special project grants netted to $237,000 of expense in 2025, and 

non-operating revenue of $489,000 increased the change in net position to $628,000. [If we were 

to take the non-cash expenses out of the calculation would lead to net income of $900,331.] The 

cash flow statements detail the changes in cash from year to year. Overall cash increased $521,000 

in 2025. The remainder of the financials are the notes, and also supplementary information. The 

balance sheet and income statement are broken out between the general and UDAG funds. These 

drafts were reviewed and discussed in detail with the Finance & Audit Committee on March 12, 

and they recommended approval to the Board. 

Ms. St. Jean Tard moved and Mr. Inglut seconded to approve of the audited financial 

statements. Ms. McDuffie called for the vote and the audited financial statements were 

unanimously approved. 

2025 Investment Report. Ms. Profic stated this report is required by Public Authorities Law 

and includes ECIDA’s investment guidelines, the results of our annual audit of these guidelines, 

and detail of investment income and fees for the year. Most cash and investment accounts are held 

on behalf of others and restricted for the purposes listed. $825,000 of interest income was earned 

on these accounts during 2025, and no fees were paid. This report was reviewed by the Finance & 

Audit Committee at their March 12 meeting and recommended to the Board for approval. 
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Ms. Gallagher moved and Mr. Nellis seconded to approve of the 2025 Investment Report. 

Ms. McDuffie then called for the vote and the 2025 Investment Report was unanimously approved. 

Governance Committee Update:  Ms. McDuffie provided the Board members with an 

update on the most recent Governance Committee meeting, including a review of the Board 

members evaluation survey.  Mr. Cappellino also noted the Governance Committee discussed 

considerations related to use of “abstention” by board members impacting voting and participation 

in voting, noting the committee discussed whether to establish a policy related to same, and 

confirmed the committee ultimately tabled the item.  McDuffie directed that the report be received 

and filed. 

2026 Tax Incentives Induced.  Mr. Cappellino provided this report to Board members. Ms. 

McDuffie directed that the report be received and filed. 

Approval of Board Certification of Loan Administration Plan-CARES ACT RLF.  Mr. 

Manhard provide the background.  Mr. Emminger thanked Mr. Manhard and staff for their 

excellent work in with respect to managing the Loan Fund.  Mr. Emminger then moved and Ms. 

St. Jean Tard seconded to approve of the Loan Administration Plan-CARES ACT RLF. Ms. 

McDuffie then called for the vote and the following resolution was unanimously approved. 

RESOLUTION OF THE ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

(THE “AGENCY”) IN CONNECTION WITH AN ANNUAL CERTIFICATION TO 

BE MADE UNDER THE STANDARD TERMS AND CONDITIONS AND 

ADMINISTRATIVE MANUAL REQUIREMENTS OF THE FEDERAL ECONOMIC 

DEVELOPMENT ADMINISTRATION  

ANNUAL REPORTS & POLICIES 

2025 Mission Statement, Performance Measures and Results.  Ms. O’Keefe reviewed the 

2025 Mission Statement, Performance Measures and Results. This statement and measures were 

reviewed by the Governance Committee at their meeting on March 18th and has been 

recommended to the Board for approval. 

2026 Mission Statement and Performance Measures.   Ms. O’Keefe reviewed the 2026 

Mission Statement and Performance Measures,  This statement and performance measures were 

reviewed by the Governance Committee at their meeting on March 18th and has been 

recommended to the Board for approval. 

Mr. Poloncarz moved and Mr. Blue seconded to approve of the 2025 Mission Statement, 

Performance Measures and Results and the 2026 Mission Statement and Performance Measures. 

Ms. McDuffie called for the vote and the motion was unanimously approved. 

2025 Public Authorities Report.  Ms. Profic reviewed the 2025 Public Authorities Report. 

As a Public Authority of the State of New York, ECIDA and its affiliates are required to comply 

with the NYS Public Authorities Law and submit a comprehensive annual report including 

information on several topics. Several of the items are covered by other documents, like the 
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operations and accomplishments and financial statements, which are noted throughout the 

document. Many of the items included are standard from year to year and are also approved or re-

adopted by the Board annually. A section of the Report was updated for 2025 to update the progress 

at ILDC-owned properties, RDC’s lending activity, and overall ECIDA project activity. 

Attachments include the Mission Statement & Performance Measurements, outstanding bond 

information, salary & benefit information, projects undertaken by each entity, our Property Report, 

Board Member attendance, and the Procurement Reports for each entity. Once approved, 

certification will be signed and the report will be posted to our website. This report was reviewed 

by the Finance & Audit Committee at their meeting on March 12 and Governance Committee at 

their meeting on March 18 and has been recommended to the Board for approval.  

Ms. Gallagher moved and Mr. Poloncarz seconded to approve of the 2025 Public 

Authorities Report. Ms. McDuffie called for the vote and the motion was unanimously approved. 

RE-ADOPT POLICIES AND CHARTERS 

Fee Structure Policy.  Ms. Profic reviewed the updated Administrative Fee schedule for 

ECIDA and ILDC. Management is recommending some updates from the previous schedule, 

which has been unchanged for at least ten years. The areas that are being updated with this version 

are:  (1) Application fee of $1,500, this is an increase from $1,000, which has been unchanged 

since at least 2012 from reviewed fee records. The average cost to publish a notice of public 

hearing has increased to over $1,300 since 2024. ECIDA is required to publish notices in The 

Buffalo News.  (2) Timing of due dates for projects that receive PILOTS are tied to issuance of 

sales tax letter and project completion. Additional flexibility for large project fees. (3) sales & 

mortgage tax only projects, the fee is due upon issuance of Project Agreement. (Previously spread 

out over two payments, timing of sales tax letter and mortgage closing are typically very close.).  

This amended Policy was reviewed with Finance & Audit Committee at their meeting on March 12 

and has been recommended to the Board for approval.  

Mr. Nowak moved and Ms. St. Jean Tard seconded to approve of the Fee Structure Policy. 

Ms. McDuffie called for the vote and the motion was unanimously approved. 

Required Re-Adoptions.  The following policies are required to be re-adopted on an annual 

basis: the Investment and Deposit Policy, Procurement Policy, and Property Disposition 

Guidelines, and all are being presented with no proposed changes.  Each year Harris Beach Murtha 

reviews all of our policies for pertinent updates, and there were no required or recommended 

updates. These three policies were reviewed with either the Governance or Finance & Audit 

Committee and recommended to the Board for approval. 

Mr. Nellis moved and Mr. Blue seconded to approve of the re-adoption of Investment and 

Deposit Policy, Procurement Policy, and Property Disposition Guidelines. Ms. McDuffie called 

for the vote and the resolution was unanimously approved. 
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MANAGEMENT TEAM REPORT 

Mr. Cappellino reviewed the 2025 Year in Review which highlights the activities of the 

Agency. Mr. Cappellino thanked Agency staff for all of their excellent work over the past year and 

gave special thanks to Ms. McPherson for all her excellent work in putting together this year's 

report.  Mr. Cappellino also thanked Agency staff for their efforts in putting together all of the 

reporting materials, for organizing all of the committee meetings and approvals to make sure that 

we are able to comply with our reporting requirements and meet the filings deadlines. 

Mr. Cappellino made an announcement that Ms. O'Keefe will be retiring after 18 years of 

service at the end of the month. While we are happy for her, we will miss her leadership, expertise 

and friendship. Ms. O’Keefe started working at the Agency in 2008 as a business development 

officer where she excelled at client relationships and with helping companies access our incentive, 

lending and partner services. Through the years she became Vice President of Operations and a 

valued member of the leadership team. Mr. Cappellino made a personal note that he will miss her 

guidance, expertise and dedication to getting the job done. Her guidance and leadership as a 

member of the management team will be missed greatly, and he will miss her friendship.  

There being no further business to discuss, Ms. McDuffie adjourned the meeting of the 

Agency at 12:55 p.m. 

Dated: March 25, 2026 

____________________________________ 

Mollie Profic, Vice President 
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Expansion - Warehouse & Production Space / Hanes Supply Inc 

$ 7,790,000 

AMENDATORY RESOLUTION 
ELIGIBILITY 

Agency Request 

A sales tax, and real property tax abatement in connection with a 66,000 SF building that is 

adjacent to the applicant’s current 55,000 SF facility. The new building will be used primarily 

as warehouse space with additional space for offices, restrooms and a breakroom.   

Company Description 

0BHanes Marine & Cable was founded in 1930 by Ted Hanes Sr, an American Airlines worker 

who learned to splice cable while studying to earn his Federal Aircraft Mechanics license. 

Ted extended his wire rope splicing services to several local contractor friends for extra 

income - eventually securing office space for his business in Buffalo. By 1962 the company 

outgrew the facility, officially incorporated as Hanes Supply, Inc (HSI) and moved to 1294 

Seneca St allowing for a larger sling shop and enabling HSI to become an Allied Product 

Supply House offering more products and faster service. In 1980, Ted’s son Bill Hanes, a UB 

Civil Engineering graduate became President of Hanes Supply. Today the company is HQ at 

55 James E Casey Drive in Buffalo and has facilities in NY: Rochester, Syracuse, Watertown 

and Albany, as well as in Midland, NC and Guilford, CT. HSI is a leader in the rigging and 

heavy lifting industry specializing in manufacturing American-made slings and below-the-

hook lifting devices. Ownership structure: William C. Hanes is 95% owner. 

Project Description 

 Hanes Supply has updated its expansion plans for its project in Buffalo. Overall project costs 

have increased by nearly $1.8 M. The requested increase in sales tax savings is due to several 

factors, including an increase in overall project costs, an increase in square footage, and 

additional structural requirements. The 11,000 SF increase is solely attributable to internal 

modifications, specifically the addition of a mezzanine, and does not represent an expansion of 

the building footprint. Additionally, the project now includes an overhead crane system, which 

requires a higher roofline and walls, as well as additional structural steel and labor to support 

the crane system. 

Hanes Supply has outgrown its current 55,000 SF location and is adding a 66,000 SF building 

located at the rear of the existing facility for additional warehouse / production uses. The 

company notes that this expansion is extremely important for the growth of the business. They 

also note that the expansion serves a crucial role with the construction of the new Buffalo Bills 

High Mark Stadium as well as with several large project throughout the U.S.  

Project Title: Hanes Supply Inc - Expansion 

Project Address 55 James E. Casey Drive, Buffalo, NY 14206 

(Buffalo City School District) 

PRIOR CURRENT 

New Building Construction $ 5,500,000 $ 7,290,000 

Manufacturing Equipment $  50,000 $  50,000 

Non- Manufacturing Equipment $    300,000 $    300,000 

Soft Costs/Other $    150,000 $    150,000 

Total Project Cost $ 6,000,000 $ 7,790,000 

85% $ 5,100,000 $ 6,621,500 

• NAICS Section –  332610

COMPANY INCENTIVES 

• Approximately $262,069 in real

property tax savings.

• Up to $358,750 in sales tax savings

AMENDED: Up to $437,500 in

sales tax savings

JOBS & ANNUAL PAYROLL 

• Current Jobs: 85 FT, 5 PT (87 FTE)

AMENDED: 92 FT, 5 PT (94 FTE)

• Est. salary/yr. of jobs retained:

$63,000

• Projected new jobs: 10 FT

• Est. salary/yr. of jobs created:

$51,000

• Annual Payroll: $9,000,000

• Total jobs after project completion:

97 FTE

AMENDED: 104 FTE

• Construction Jobs: 30

PROJECTED COMMUNITY 

BENEFITS* 

• Term:  10 YEARS

• NET Community Benefits:

$130,413,973

• Spillover Jobs: 102

Total Payroll: $122,933,996 

INCENTIVE COST / 

COMMUNITY BENEFIT RATIO 

(discounted at 2%)* 

Incentives: $ 674,333 

Net Present Value of Property Tax 

Exemption: $ 236,833  

Community Benefit: $ 117,268,309 

Cost: Benefit Ratio 

• 1:174

* Cost Benefit Analysis Tool powered by MRB Group
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Economic Impact: Inform Analytics Cost-Benefit Analysis 

The Erie County Industrial Development Agency uses the Cost Benefit Analysis Tool powered by MRB Group to assess the 

economic impact of a project applying for incentives. A Cost-Benefit Analysis is required by Section 859-a (5)(b) of General 

Municipal Law. For the complete Cost Benefit Analysis – please see the attached MRB Cost Benefit Calculator. 

Cost: Incentives 

C
O

S
T

S
 

Tax Exemption Amount 

Property $ 262,069 

Sales $ 437,500 

Mortgage Recording $ 0 

Total $ 699,569 

Discounted at 2% $ 674,333 

Benefit: Projected Community Benefit* 

B
E

N
E

F
IT

S
 

Region Recipient Revenue Type $ Amount ** 

Erie 

County 

Individuals Payroll Construction $    4,758,644     

Payroll Permanent  $118,175,352 

Public Property Taxes $         65,520        

Sales Taxes $    1,021,889        

Other Muni Revenue (NFTA)   $     0      

New York 

State 

Public Income Taxes $    5,532,030     

Sales Taxes $       860,538        

Total Benefits to EC + NYS*** $130,413,973 

Discounted at 2% $117,268,309 
* Cost Benefit Analysis Tool powered by MRB Group    ** Includes direct & indirect $ over project period    *** May not sum to total due to rounding

Conclusion: The Cost Benefit for this project is: 1:174. For every $1 in costs (incentives), this project provides $174 in 

benefits (payroll & tax revenue). Note: For Erie County, every $1 in costs (incentives) provides $235 in benefits to 

the community. 

New Tax Revenue Estimated 

PILOT Type Current 

Yearly 

Taxes 

Estimated New 

Assessed Value 

Additional County 

Revenue over 

abatement period 

Additional Local 

Revenue Over 

abatement period 

New Yearly Taxes 

Upon Expiration of 

Abatement Period 

10 Year Standard 

PILOT 

$ 42,586  $ 4,600,000 $ 13,209 $ 52,308  $ 75,345 

*Estimated new value of the 66,000 SF addition

Discounted Cost $ 674,333 

Discounted Benefit $117,268,309 

Ratio 1:174 
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Recapture Material Terms 

Condition Term Recapture Provision 

Total Investment At project completion Investment amount equal to or greater than 85% of 

project amount.   

Total project amount = $ 7,790,000 

85% = $ 6,621,500 

Employment Coincides with 10-year PILOT Maintain Base = 92 FT, 5 PT (94 FTE) 

Create 85% of Projected 

Projected = 10 FTE 

85% =  8 FTE 

Recapture Employment = 102 FTE 

Local Labor Construction period Adherence to policy including 

quarterly reporting 

Pay Equity Coincides with 10-year PILOT Adherence to Policy 

Unpaid Tax Coincides with 10-year PILOT Adherence to Policy 

Recapture Period Coincides with 10-year PILOT Recapture of Real Property Tax and State and Local 

Sales Tax. 

Recapture applies to: 

State and Local Sales Taxes 

Real Property Tax 

Recapture 

Pursuant to New York State General Municipal Law, the agency shall modify, recover, recapture or terminate any financial assistance 

taken by the company that is in violation of the GML. 

At completion of the project company must certify i) total investment amount is equal to or greater than 85% of the anticipated project 

amount; ii) company has maintained 94 FTE jobs and created 8 FTE jobs, iii) confirm adherence to local labor policy during 

construction and iv) its adherence to unpaid tax/pay equity policies for recapture term.  

Project ECIDA History 

• 4/22/26: Inducement Resolution presented to Board of Directors adopting a Negative Declaration in accordance with

SEQRA. Lease/Leaseback Inducement Resolution presented to the Board of Directors.

Company ECIDA History 

• 9/24/24: Public hearing held.

• 10/23/24: Inducement Resolution presented to Board of Directors adopting a Negative Declaration in accordance with

SEQRA

• 10/23/24: Lease/Leaseback Inducement Resolution presented to the Board of Directors
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

AMENDATORY RESOLUTION 

HANES SUPPLY, INC., AND/OR INDIVIDUAL(S) OR AFFILIATE(S), 

SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE FORMED ON ITS 

BEHALF 

A regular meeting of the Erie County Industrial Development Agency was convened on 

Wednesday, April 22, 2026 at 12:00 p.m. 

The following resolution was duly offered and seconded, to wit: 

RESOLUTION OF THE ERIE COUNTY INDUSTRIAL DEVELOPMENT 

AGENCY (THE “AGENCY”) AUTHORIZING (i) ADDITIONAL FINANCIAL 

ASSISTANCE TO HANES SUPPLY, INC. (THE “COMPANY”) IN 

AMOUNTS EXCEEDING THE AMOUNTS PREVIOUSLY APPROVED BY 

THE AGENCY; AND (ii) THE EXECUTION OF RELATED DOCUMENTS 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 

New York, as amended, and Chapter 293 of the Laws of 1970 of the State of New York, as 

amended (collectively, the “Act”), the ERIE COUNTY INDUSTRIAL DEVELOPMENT 

AGENCY (the “Agency”) was created with the authority and power to own, lease and sell 

property for the purpose of, among other things, acquiring, constructing and equipping civic, 

industrial, manufacturing, commercial and other facilities as authorized by the Act; and 

WHEREAS, HANES SUPPLY, INC., or on behalf of an affiliated entity formed or to be 

formed (the “Company”) has submitted an application to the Agency (the “Application”) 

requesting the Agency’s assistance with a certain project (the “Project”) consisting of:  (i) the 

acquisition by the Agency of a leasehold interest in certain property located on 55 James E. 

Casey Drive, City of Buffalo, Erie County, New York and all other lands in the City of Buffalo 

where, by license or easement or other agreement, the Company or its designees are making 

improvements that benefit the Project (the “Land”), (ii) the construction on the Land of an 

approximately 56,575 square-foot addition to the existing 55,000 sq. ft. facility to be utilized for 

additional warehouse/production space to hold inventory and allow for growth in areas of 

manufacturing and distribution as well as offices, restrooms and a break room (the 

“Improvements”),and (iii) the acquisition by the Company in and around the Improvements of 

certain items of machinery, equipment and other tangible personal property (the “Equipment”; 

and, together with the Land, and the Improvements and the Existing Improvements, the 

“Facility”).  The Facility will be initially owned and operated by the Company; and  

WHEREAS, by resolution adopted on October 23, 2024 (the “Original Resolution”) the 

Agency authorized financial assistance to the Company with respect to the Application in the 

form of (a) an exemption benefit from all New York State and local sales and use taxes for 

purchases and rentals related to the Project with respect to the qualifying personal property 

included in or incorporated into the Facility or used in the acquisition, construction, 
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reconstruction and/or renovation, rehabilitation or equipping of the Facility, and (b) a partial 

abatement from real property taxes benefit consistent with the Agency’s Economic Inclusion 

PILOT Policy, dated as of April 26, 2023 (the “EIP Policy”) through a 10 year Tier 1 “payment 

in lieu of tax agreement” (the “PILOT Agreement”) with the Company for the benefit of each 

municipality and school district having taxing jurisdiction over the Project, (collectively, the 

sales and use tax exemption benefit and the partial abatement from real property taxes benefit, 

are hereinafter collectively referred to as the “Financial Assistance”); and 

WHEREAS, the Agency received notification from the Company that Project costs have 

increased due to required upgrades to the Facility’s electrical services, increased costs associated 

with fit-out and finishing of Facility space and general Project related construction cost increases 

and related thereto, on or about April 1, 2026, the Company submitted an Amended Application 

for Financial Assistance (the “Amended Application”) requesting an increase in New York State 

and local sales and use tax exemption benefits from $358,750.00 as authorized within the 

Original Resolution up to an amount not to exceed $437,500.00 (the “Revised Sales Tax 

Exemption Benefit”); and 

WHEREAS, the Revised Sales Tax Exemption Benefit amount does not exceed the 

statutory $100,000 threshold requiring a public hearing under Section 859-a of the New York 

General Municipal Law, and accordingly no public hearing was required or held; and 

WHEREAS, the Project and the Company’s request for the Revised Sales Tax 

Exemption Benefit, as described herein, constitutes a Type II Action pursuant to the New York 

State Environmental Quality Review Act, Article 8 of the New York State Environmental 

Conservation Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et. 

seq., as amended (“SEQRA”) and therefore no findings or determination of significance are 

required; and 

WHEREAS, the Agency desires to amend the Original Resolution with respect to the 

Revised Sales Tax Exemption Benefit and adopt a resolution authorizing (i) the increase in Sales 

and Use Tax Exemption Benefits to the Company and (ii) the execution and delivery of any 

documents necessary and incidental thereto. 

WHEREAS, pursuant to Article 18-A of the Act, the Agency desires to adopt a 

resolution describing the Project and the Financial Assistance that the Agency is contemplating 

with respect to the Project; and. 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ERIE 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

Section 1. All recitals, findings and determinations of the Agency contained in the 

Original Resolution are hereby reaffirmed, ratified, restated and incorporated herein by reference 

as if set forth herein in their entirety, except as modified by this Resolution.   

Section 2. With respect to the foregoing, and based upon the representations and 

warranties made by the Company in its Amended Application, Agency Policy Committee review 

of and recommendations related to the Project, as amended, and its April 9, 2026 resolution to 
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recommend Agency approval of same, the Agency hereby authorizes and approves the Revised 

Sales Tax Exemption Benefit with respect to the Project and the increased Project costs.  

Section 3. Based upon the representations and warranties made by the Company in 

its Amended Application, subject to the terms and conditions as described herein, and Agency 

Board member review, discussion and consideration of same, the Agency hereby amends 

Section 3(A)(i) of the Original Resolution in its entirety to read as follows: 

(i) authorizes and approves the Company, as its agent, to make

purchases of goods and services relating to the Project and that would otherwise 

be subject to New York State and local sales and use tax in an estimated amount 

up to $5,000,000.00, which may result in New York State and local sales and use 

tax exemption benefits (“sales and use tax exemption benefits”) not to exceed 

$437,500.00. The Agency may consider any requests by the Company for 

increases to the amount of sales and use tax exemption benefits authorized by the 

Agency upon being provided with appropriate documentation detailing the 

additional purchases of property or services. 

Section 4. Based upon the representations and warranties made by the Company in 

its Amended Application, subject to the terms and conditions as described herein, and Agency 

Board member review, discussion and consideration of same, the Agency hereby amends 

Section 3(C)(i) of the Original Resolution in its entirety to read as follows: 

(i) Investment Commitment – the total investment made with respect

to the Project at the time of Project completion equals or exceeds

$6,621,500.00 (which represents the product of 85% multiplied by

$7,790,000.00, being the total project cost as stated in the

Company’s Amended Application).

Section 5. Based upon the representations and warranties made by the Company in

its Amended Application, subject to the terms and conditions as described herein, and Agency

Board member review, discussion and consideration of same, the Agency hereby amends

Section 3(C)(ii) of the Original Resolution in its entirety to read as follows:

(ii) Employment Commitment – that there are at least 94 existing full time

equivalent (“FTE”) employees located at, or to be located at, the Facility

as stated in the Company’s application for Financial Assistance (the

“Baseline FTE”); and

• the number of current FTE employees in the then current year at the

Facility; and

• that within two (2) years of Project completion, the Company has

maintained and created FTE employment at the Facility equal to

102 FTE employees [representing the sum of (x) 94 Baseline FTE and

(y) 8 FTE employees, being the product of 85% multiplied by 10

(being the 10 new FTE employee positions proposed to be created by
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the Company as stated in its Application)].  In an effort to confirm and 

verify the Company’s employment numbers, the Agency requires that, 

at a minimum, the Company provide employment data to the Agency 

on a quarterly basis, said information to be provided on the Agency’s 

“Quarterly Employment Survey” form to be made available to the 

Company by the Agency. 

Section 6. Unless otherwise amended pursuant to the terms contained herein, the 

terms of the Original Resolution shall remain unchanged. 

Section 7. The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 

and to execute and deliver all such certificates, instruments and documents, to pay all such fees, 

charges and expenses and to do all such further acts and things as may be necessary or, in the 

opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of 

the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants 

and provisions of the documents executed for and on behalf of the Agency. 

Section 8. All actions heretofore undertaken by the Agency and the Company as 

agent of the Agency are ratified and approved and the Agency and the Company, as agent of the 

Agency, are hereby authorized to continue to undertake the Project. 

Section 9. These Resolutions shall take effect immediately. 

Dated:  April 22, 2025 
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